ANNUAL REPORT
2021
JANUARY 1, 2021 - DECEMBER 31, 2021

Impero A/S - Klamsagervej 27, 2, 8230
Åbyhøj, Denmark - CVR No.: 32326676
IMPERO.COM

1

CONTENTS
MANAGEMENT STATEMENT
2021 at a glance
Letter from the CEO
Statement from the Chair of the Board
Annual Recurring Revenue
SaaS metrics
Key figures
Guidance for 2022
Equity story
Our business
Our customers
Our platform
Our organization
Case: STARK

p. 4
p. 5
p. 7
p. 8
p. 10
p. 11
p. 14
p. 15
p. 17
p. 19
p. 21
p. 22
p. 23

GOVERNANCE
Shareholder information
Management team
Board of Directors
Risk management
Company information

p. 25
p. 26
p. 28
p. 30
p. 34

FINANCIAL REPORT 2021
Management statement
Independent auditor’s report
Income statement for 2021
Balance sheet at 31.12.2021 - Assets
Balance sheet at 31.12.2021 - Equity and liabilities
Statement of changes in equity
Cash flow at 31.12.2021
Notes

p. 36
p. 37
p. 39
p. 40
p. 41
p. 42
p. 43
p. 44

ACCOUNTING POLICIES
GLOSSARY

IMPERO.COM

2

MANAGEMENT STATEMENT

“In 2021, Impero delivered strong growth and
successful execution across our strategic targets.
In addition to our successful IPO,this included
developing innovative product features, driving
user engagement, and expanding our customer
base.”
Rikke Skov, CEO

2021 at a glance
At the heart of Impero’s mission is the aspiration to equip companies and organizations with the right
knowledge and tools, enabling them to adhere to and improve compliance measures.
Continuing our strong focus on internationalization, building partnerships, developing the platform, and
scaling our organization, Impero met the ambitious growth targets presented in the Company Description
during our 2021 listing on Nasdaq First North Growth Market.

ARR

Revenue

EBITDA

18.3

15.1

-14.8

DKK M

DKK M

DKK M

Within guidance of

53% increase compared to

DKK -3.3M in 2020

DKK 18-19.5M

2020

ARR growth
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Non-domestic
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114%
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in 2020

in 2020

domestic ARR in 2020
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Excerpt of guidance for 2022

In 2022, Impero expects to continue to
deliver ARR growth in line with the goals
communicated in connection with the IPO.
Impero thus expects ARR in the range of DKK
26-29M at the end of 2022.
Furthermore, Impero will continue to invest
in scaling the organization to ensure longterm ARR growth. We thus expect to realize
an EBITDA for 2022 in the range of DKK -22 to
-18M.

10
8
6
4
2
0
2020-Q4

2021-Q1

2021-Q2

2021-Q3

2021-Q4

See page 14 for full guidance.

ARR: Annual Recurring Revenue
ARPA: Average Revenue Per Account
NRR: Net Revenue Retention Rate
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Letter from the CEO
In 2021, we persisted in our focus on executing
on our strategic priorities.
We delivered strong growth in Annual
Recurring Revenue (ARR), we successfully
completed our IPO, we established a
commercial hub in Germany, and we grew our
organization to support further scaling - all in
accordance with our plans presented in the
IPO document.
The welcoming environment created by both investors and customers, reflects how well our mission
resonates across markets. We were able to successfully combine our transparency and trust agenda with
the growing demand for compliance in our main markets in a manner that drove notable growth in our
Annual Recurring Revenue and other key SaaS metrics.
IPO on Nasdaq First North Growth Market
Our successful introduction to Nasdaq First North Growth Market in Copenhagen signified the first
important milestone for Impero in 2021. The IPO allowed us to welcome new investors to join our
transparency mission and was an important step in securing continued growth by enabling Impero’s
internationalization strategy. We are grateful for the warm welcome we received from investors.
Growth in Annual Recurring Revenue
Within the governance, risk management, and compliance (GRC) arena, our easy-to-use platform meets a
growing need for supporting corporate functions to deliver on their responsibilities covering increasing
demands for transparency.
As a SaaS company, our most significant key performance metric is growth in Annual Recurring Revenue
(ARR). In 2021, ARR increased by 45% amounting to DKK 18.3M, within our guided range. This significant
growth was achieved through focused execution on our go-to-market strategy, as presented in the IPO
document. Currently, it takes approximately a year to recover the cost of acquiring a new customer. This is
a strong indicator to continuing investments in growth.
In 2021, we demonstrated our ability to reach across our primary market in Northwestern Europe and
expand our customer base with, among others, prominent, blue-chip companies such as thyssenkrupp,
Siemens Energy, Bertelsmann, as well as a large international bank. In addition, a global German
automotive manufacturer implemented Impero in its finance department - an example of increased
interest in the Impero platform from non-tax domains in the German market.
Having such prominent customers select our platform highlights the fact that Impero has both the tool and
the expertise to support the important business processes of some of the largest and most well-known
enterprise companies in the market we operate in.
Our expanding customer base uses Impero’s intuitive platform for risk and compliance across various
business areas, primarily tax, finance, and IT, as well as increasingly within ESG (environmental, social, and
governance). We are delighted to see our customers discover new ways of maximizing the benefits of their
use of Impero.
IMPERO.COM
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Building on partnership momentum
In 2021, we continued to cultivate existing and new partnerships although the COVID-19 pandemic
impacted our ability to physically meet potential partners, which is an integral part of successfully
establishing mutual trust and understanding. Despite this challenge, our current partnerships remain
strong with 40% of new ARR stemming from the partner-channel in 2021. Further, we welcomed two new
partners both affiliated with KPMG.
From the existing partnerships we saw interest in spreading the knowledge and use of Impero across new
areas, e.g., current partners within the tax domain supporting the prevalence of the partnership towards
enterprise risk management, ESG, financial compliance and other areas.
Land and expand-strategy continues to prove successful
To secure customer retention and expansion, we continue to develop our support offerings to customers,
both in the onboarding process and as they become experienced Impero users. In 2021, our uplift grew
to 20% from 14% in 2020 attributed to the many use-cases of the Impero platform, ease-of-use, high
levels of service, and scalability of our platform.
Continued development of intuitive solutions
As presented in our IPO document, we ramped up our product organization and platform upgrades, new
functionalities, and optimizations were released in accordance with our product roadmap.
Throughout 2021, we dedicated resources to further support large, global companies in developing strong
and transparent risk management cultures. With the purpose of easing the work for companies working
with stricter control flows, e.g., subject to compliance with the Sarbanes-Oxley (SOX) act, we have
introduced stronger, multi-tier control processes, and furthermore, we have focused on securing
optimized administration interfaces to ease compliance administration at scale for international
organizations with large amounts of users, transforming company structures, and many complex
compliance activities.
Scaling and building for the future
We welcomed 17 new team members across the organization, set up a commercial hub in Düsseldorf, and
saw an amazing flexibility and willingness to adapt to new structures and processes across our team.
We thank everyone at Impero for their willingness to work during continued challenges. Our strongly
committed colleagues are the foundation for Impero’s sustained growth and demonstrate the culture of
our company everyday by being transparent, curious, caring, and rebellious in challenging the status quo.
In conclusion, I would like to thank all customers, partners, and shareholders for their trust in Impero and
the journey we have embarked on together.
Our platform delivers instant value and scales across organizations with ease-of-use and data integrity at
the forefront. Looking forward, we will keep working hard to deliver according to our strategy plan and we
continue to strengthen Impero’s DNA, fueling our mission of transparency to help even more companies
and institutions build trust based on actions, not on words.
Rikke Skov
CEO of Impero
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Statement from the

Chair of the Board
Solid performance supported by a well-executed strategy delivered
the promised growth during a year focused on commercialization.

During 2021, we made solid progress on our strategic plan, which has proven to be aligned with the
growing market trend toward cloud offerings and an increasing need for automation and optimization
within the compliance arena. Despite the headwinds of COVID-19, I am pleased that we in Impero
sustained good momentum in Denmark and the DACH (Germany, Austria, Switzerland) region.
At the Board, we welcomed Line Køhler Ljungdahl, Chief Legal Officer and member of the Executive
Management Board at Bang & Olufsen A/S. Line’s extensive knowledge within legal, compliance, and
internationalization is a significant contribution to our Board constellation and we are delighted to have
her onboard.
Going forward, our commitment continues to revolve around offering a unique, agile and easy-to-use
solution to companies and organizations, empowering them in their inherent wish to become and stay
compliant.
Jørgen Bardenfleth
Chair of the Board of Impero

IMPERO.COM

7

Annual Recurring Revenue
Impero continued previous years’ positive development throughout 2021 and delivered ARR growth versus
2020 of 45%. The yearly ARR uplift and low yearly ARR churn generate a net ARR retention rate (NRR) of
114% for existing customers. The churn rate for the year amounted to 6%* in total.

Annual Recurring Revenue Development
(DKK M)
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10
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CHURN

Due to the nature of Impero’s business, which is primarily based on a subscription model, a meaningful
measure for growth is Annual Recurring Revenue (ARR). ARR calculates the normalized annual revenue of
Impero’s existing subscriptions. ARR may decrease if a customer churns or downgrades their subscription
and will increase when new customers are onboarded or when current customers upgrade their
subscriptions.
Positive trends in cohorts
Looking at the cohort, we see a positive trend, where customers onboarded in 2019 and 2020 on average
grew 18% and 21%, proving our ability to gain foothold and expand our offering to more users.
This development is interesting, as we in recent years have onboarded more enterprise clients e.g.,
Volkswagen Group and Siemens Energy, both in Denmark and especially in the DACH** region. The
enterprise clients create an opportunity to expand the usage of the platform and to continue uplift.

*In 2021, Impero adjusted the churn calculation method to: 12 months churn divided by ARR for existing customers at the beginning of the period.
**DACH: Germany, Austria, Switzerland
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Annual Recurring Revenue Development
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Regional growth
Impero welcomed 33 new customers in 2021 of which 17 were from the DACH region, while the remaining
customers primarily stemmed from Denmark. ARR grew in the DACH region by an impressive 91% in 2021
compared to 2020, and now constitutes 36% of total ARR compared to 27% in 2020.
We have seen positive development in all markets and the above average growth in the DACH region is well
in line with the expansion strategy presented in the IPO document, proving a substantial potential to grow
the business in Northwestern Europe.
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SaaS metrics
2021

2020

Annual Recurring Revenue (DKK M)

18.3

12.6

Average ARR Per Account (ARPA) (DKK T)

160

136

Average ARR Per Account (first 12 months) (DKK T)

119

140

20

14

6

7

Net Revenue Retention Rate (%)

114

107

Customer Acquisition Cost (CAC) (DKK T)**

129

Uplift on existing customers (%)
Churn (%)*

97***

Our SaaS metrics
We are seeing ARR grow due to an influx of new customers, and simultaneously see an increase in the
average revenue per account (ARPA), which as of December 31, 2021 has increased by 18% from the
previous year.
ARPA reached DKK 160T by the end of 2021 (up from DKK 136T the year before), which is both a reflection
on uplift from existing customers, and more top-tier clients joining as customers, as we continue our
geographical expansion.
The uplift on existing customers has increased nicely to 20% for 2021 (up from 14% the previous year),
whereas churn is kept at 6% for the 12 months period of 2021. For the Annual Report 2021 we have decided
to adjust our churn definition to: 12 months’ churn divided by ARR for existing customers at the beginning of the
period.
With the relative increase in uplift and improved churn, the net revenue retention rate for 2021 increased
to 114%, which is an improvement of 7 percentage points compared to 2020.
Further, Impero had strong momentum toward the end of the year, and onboarded 14 new customers in
2021-Q4. The customer acquisition cost (CAC) developed from DKK 97T in 2020 to DKK 129T, which
reflects investment made to support our growth strategy presented in the IPO document.
For the 12 month period, it takes approximately a year to recover the cost of acquiring a new customer.

*In 2021, Impero adjusted the churn calculation method to: 12 months’ churn divided by ARR for existing customers at the beginning of the period..
The above metrics are updated to reflect the adjusted calculation method.
**CAC is defined as inbound lead spend and staff costs directly related toward onboarding customers.
***In 2021, Impero adjusted the CAC calculation method to reflect actual time spent on acquiring new customers. In 2020, CAC included all costs related to sales
and support personnel whether time was spent on existing or new customers thus creating an inflated number formerly reported as DKK 121T.
IMPERO.COM
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Key figures
Revenue
Cost of sales
Gross profit
Other external expenses
Staff costs
EBITDA
Intangible assets
Receivables
Cash
Total assets
Equity
Cash flow from operating activities
Cash flow from investing activities
Cash flow from financing activities

Revenue
Cost of sales
Gross profit
Other external expenses
Staff costs
EBITDA

2021
DKK

2020
DKK

15,094,673
(1,424,265)
13,670,408

9,895,712
(547,080)
9,348,632

(10,349,016)
(18,126,392)
(14,805,000)

(5,105,166)
(7,569,735)
(3,326,269)

5,851,200
4,106,193
27,536,972
38,025,252
26,338,943

5,115,962
6,418,920
5,568,198
17,171,480
5,406,718

(12,350,136)
(2,635,453)
36,954,363

(1,668,366)
(2,731,973)
8,000,004

2021-Q4
DKK

2021-Q3
DKK

2021-Q2
DKK

2021-Q1
DKK

4,699,738
(708,478)
3,991,260

3,440,983
(98,582)
3,342,401

3,816,335
(470,421)
3,345,914

3,137,617
(146,784)
2,990,833

(3,465,118)
(5,287,468)
(4,761,325)

(2,603,086)
(4,911,977)
(4,172,662)

(2,931,415)
(4,704,209)
(4,289,710)

(1,349,397)
(3,222,738)
(1,581,302)
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Revenue
Recognized revenue increased by 53% compared to 2020, and is a result of the commercial focus and
investments in sales and marketing. In particular, the revenue growth was fueled by good momentum in the
DACH region and a stable development in Denmark.
Cost of sales
Cost of sales has increased by 160% when comparing to 2020, leading to a decrease in the gross profit
margin from 94% to 91%. Besides from the variable cost related to running and maintaining the Impero
platform, the company have had additional non-recurring costs in connection with client onboarding, which
explains the decrease in gross profit margin. The revenue line was, on the contrary, positively impacted,
making the non-recurring cost of sales profit neutral.
Other external expenses
Other external expenses increased by 103%. In alignment with the strategy presented in the IPO document,
Impero increased costs related to operations to facilitate the growth and internationalization of Impero: e.g.
costs of office space to accommodate the growing team at three geographic locations, increased marketing
activities as well as recruiting and onboarding costs.
Staff costs
Staff costs increased by 139% compared to 2020 and is due to the hirings related to sales, marketing, and
software development, aligned with the use of proceeds from the IPO document, lower activation of
development costs compared to 2020, and increased Board fees. As of December 31, 2021, Impero’s team
consists of 35 FTE equivalents, an increase of 84% from December 31, 2020.
EBITDA
Aligned with the strategy plan presented in the IPO document, Impero’s EBITDA amounted to DKK -14.8M
in 2021 compared to DKK -3.3M in 2020. Impero is currently investing into product development and
commercial activities to build a global compliance software platform that can ensure future ARR growth
and long-term profitability.
Intangible assets
Intangible assets have increased by 14% to DKK 5.9M compared to 2020, which is caused by the investment
into development projects.
Trade receivables
Trade receivables have decreased by 48% compared to 2020. The decrease is related to timing of payment
from a few significant customers and primarily caused by a significant receivable related to a newly
onboarded customer in 2020.
Income tax receivables
Income tax receivable consists of tax credit related to Impero’s development projects.
Cash
As per December 31, 2021, cash and cash equivalents amounted to DKK 27.5M.
Cash flow from operating activities
Net cash flow from operating activities resulted in an outflow of DKK 12.4M in 2021 compared to an
outflow of DKK 1.7M in 2020. Net cash flow from operating activities is related to the increase in the
operations-related costs (e.g. staff costs, cost of premises and increased marketing activities) that are being
invested in the international expansion of Impero according to the strategy.
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Cash flow from investing activities
Net cash flow from investing activities resulted in an outflow of DKK 2.6M in 2021 compared to an
outflow of DKK 2.7M in 2020. The decrease is primarily due to lower additions of intangible assets.
Cash flow from financing activities
Net cash flow from financing activities resulted in an inflow of DKK 37.0M in 2021 compared to an inflow
of DKK 8.0M in 2020. The increase is explained by the IPO in 2021 in which Impero had a large cash
increase from capital of DKK 40.3M and related other cash flows from financing activities of negative DKK
3.3M.

CAPITAL STRUCTURE
Impero manages its capital to ensure that the company will be able to continue as going concern while
maximizing the return to shareholders through the optimization of the debt and equity balances. The
capital structure of Impero currently consists of equity.

EVENTS AFTER THE BALANCE SHEET DATE
No events have occured after the balance sheet date, which are considered to have a significant impact on
the assessment of the Annual Report.

IMPERO.COM
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Guidance for 2022
Strategic ambition
Maintaining the strategic ambition from the IPO document, Impero’s growth journey is sustained by a
market for compliance management software that is expected to continue to grow significantly. Combined
with the trends of increasing compliance regulations and legislation, more customers and suppliers demand
ethical and compliant organizations and experience the imperative demand for digitization of compliance
management.
The immediate strategic focus of Impero is two-fold. We will continue growing our partnerships and
develop our strong foothold in existing markets to support increasing direct sales. The immediate
geographical focus will be on the region of Northwestern Europe.
Impero’s ambition is to become a de facto market standard compliance management platform. As the
platform and business model is highly scalable, the aim is to create foothold in new markets, encouraging
broader use of our platform with existing customers.
As the future expectations surround an international growth journey, Impero has a clear focus on growing
the annual recurring revenue (ARR). The company expects to continue the high ARR growth rates.
Subsequently, Impero maintains expectations to grow the ARR to DKK 40.5-44M at year’s end 2023. The
growth equals an annual growth rate of ~50% from end 2020.
Guidance for 2022
In 2022, Impero expects to continue to deliver ARR growth in line with the targets we communicated in
connection with the IPO. Impero thus expects the ARR to reach DKK 26-29M by the end of 2022.
Furthermore, Impero will continue to invest in scaling the organization to ensure long-term ARR growth.
We thus expect EBITDA for 2022 to reach DKK -22 to -18M.
The expectations for the above are based on assumptions that the company can retain and attract partners
as well as commercial and technical profiles to expand and develop the platform. Furthermore, timing for
onboarding of new customers is essential in relation to guidance.
Impero follows the geopolitical situation in Europe. At present, Impero is not directly involved in activities
in Ukraine or Russia, but as an international company with significant European activities, an escalation of
the war in Ukraine could have negative effect on Impero's activities.

Safe-harbor statement
Statements about the future expressed in the report reflect Impero’s current expectations for future events and
financial results. The nature of these statements is affected by risk and uncertainties. Therefore, the company’s actual
results may differ from the expectations expressed in this report.

IMPERO.COM
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Equity story

Jacob Engedal Sørensen
Morten Balle
Founders of Impero

“We are proud of the milestones achieved in 2021. Impero continues to grow while staying
true to the founding principles of building a solution to make corporate transparency easy
and affordable.
Through our daily contribution to Impero, we continue supporting our partners and
customers, and the mission of creating trust for a better tomorrow.”

IMPERO.COM

Jacob Engedal Sørensen
Morten Balle
Founders of Impero
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EQUITY STORY

This is Impero
At Impero, we are dedicated to making it easier for organizations to deliver what they promise.
We build trust based on actions, not on words. We help companies, organizations, and institutions with
their inherent wish to stay compliant – and to do the right thing. Impero is built to ease the pain of
managing complex compliance challenges, so that companies can rest assured they are compliant.
Our mission is to build a society resting on pillars of trust, transparency, and reliability – and to make
compliance easy. We call it Compliance. Simplified.
Rising complexity within compliance
Companies must comply with complex compliance regimes. Multitudes of requirements related to
finance, tax, the environment, health and safety, IT and data protection, and many other areas. These
requirements affect many different business functions across organizational lines.
Impero was founded to make it easy to steer clear of the severe consequences of being non-compliant. The
consequences of not complying with regulatory demands include reputational damage, financial penalties,
and personal liability.
Our platform promotes trust and transparency
The Impero platform is an easy-to-use compliance management platform that provides an overview of
risks and mitigating control activities, ensures reliable reporting, and minimizes the need for manual
control processes. As a cloud-based SaaS platform, Impero is highly scalable.
We promote compliance quality, transparency, and trust within and between organizations and in society
as a whole. From a broader perspective, we enable companies to contribute to the United Nation’s Global
Sustainable Development Goal 16 of promoting just societies with effective, accountable, and transparent
institutions at all levels.
A strong business case
The Impero platform fills a gap in the fragmented global market for compliance management software.
Our primary target market is large companies in Northwestern Europe and countries in North America
and Asia-Pacific scoring high on the Corruption Perceptions Index. The growth in the global GRC market
is estimated at a compound annual growth rate of 10-15% per year until 2025.
We have built a powerful go-to-market partnership with leading global accounting firms (Big4) as
steppingstones for market entries. This partnership model is a strong driver for future customer
acquisition and revenue growth, as is our direct sales efforts. Supporting the direct sales efforts is the
inbound marketing function, powering the inbound sales process. In addition, revenue growth is fueled by
a significant uplift in subscription revenues from existing customers.
With a management team of experienced executives, a strong and proven product-market fit, a resilient
business model, and an effective go-to-market process, Impero is set to scale fast and achieve the goal of
becoming the market standard for compliance management software, powering a transparent compliance
agenda on a global scale.

IMPERO.COM
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Our business
2021 concluded a year with several important milestones on our international growth journey. These
milestones, included e.g., our successful IPO on Nasdaq First North Growth Market, opening a commercial
hub in Düsseldorf, Germany, expanding our customer base within financial services, and establishing our
first North American Big4 partnership.
As a cloud-based Software-as-a-Service (SaaS) developed for the global market, Impero has the potential
to be marketed anywhere in the world. The SaaS model ensures high scalability by running on a cloud
infrastructure on shared computing and data storage resources allowing customers to easily access the
platform from a browser. Impero is distributed as a one-to-many model where software services are
delivered to multiple users simultaneously which allows the entire user-base to enjoy all new upgrades
immediately.
To optimize our go-to-market activities, Impero’s business development organization focuses on top tier
and mid-market segments seeking high compliance standards. As such, our primary focus is on the
Northwestern European market, while long-term focus expands to countries outside Europe scoring high
on the Corruption Perceptions Index.
Impero’s accelerated growth within our primary target market is sustained by a compliance management
software market that is expected to increase by approximately 10-15% annually, as more companies and
organizations move toward digitalization of their compliance management due to demands from both
internal and external stakeholders. Impero is well-positioned to capitalize on this demand with a strong
product-market fit both domestically and internationally.
Our global business development organization is following a highly scalable 5-stage go-to-market strategy
for entering and developing new markets. This process is also the paradigm for future market entries.

Impero’s 5 step go-to-market strategy
3

1

2
Establish
partnerships

5

Validate Impero
with lighthouse
customers

Establish local
presence

4

New entrant

Drive growth
through
continuous uplift

Increase sales to
broader range of
customers

Proven
market player

Sustainable
market player

Growth in Northwestern Europe
We welcomed 33 new customers to Impero in 2021. Our domestic market continues to perform strongly
with 14 new Danish customers choosing Impero to simplify their compliance management.
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In DACH, Impero invested in long-term growth, when we opened our first regional office in Düsseldorf,
Germany. Establishing a regional team was an important step in further servicing potential and current
customers in the region, as well as cultivate and develop our partnership relations.
“Local presence and commitment is key to further fuel our growth in Germany. Our office in
Düsseldorf enables us to serve our customers and partners even better. We have seen
significant impact in the region in 2021 and we continue evolving momentum in 2022.”
Kaspar Kühl
Country Manager, Impero Germany

In both markets, we continue to see strong traction within tax and finance. Further, ESG is becoming a focal
point for many companies and organizations and we are experiencing growth within this area. Further, in
Germany, Impero is a member of the IDST (Institute of Digital Taxation) where we actively participate in a
working group aiming to lead the discussion on modern tax control environments.
In June 2021, we announced a global agreement with GroupM, the world’s largest media investment
group. The global agreement follows a pilot project in the Nordics, a result of the group’s original
agreement with Impero in Denmark.
The global rollout was announced with Marina Shats, Global Risk & Controls Director pointing to the
importance of implementing Impero’s efficient platform to optimize the group’s compliance management:
“Impero has helped with efficiency of controls operation in the Nordics. Following this pilot
project, we look forward to working with Impero to roll out the use of this tool across our
other markets.”
Marina Shats
Global Risk & Controls Director, GroupM
Building strong partnerships
In 2021, we formalized two new partnerships with KPMG affiliates, when KPMG LLP (Canada) and KPMG
Meijburg & Co (Netherlands) chose to provide Impero as part of their service offering to clients wishing to
optimize their compliance management.
Alexander Zegers, Tax Technology & Transformation Leader for KPMG Meijburg & Co underpinned the
importance of offering clients the intuitiveness and agility Impero provides:
“Offering our clients best-in-class tax transformation services and delivering the optimal
solution for often-complex tax governance, process & compliance needs are critical to us.
Adding Impero to our offering of carefully selected technology solutions will allow us to
provide the best assistance to our clients. We look forward to further strengthen our clients’
tax function and the collaboration with Impero is an important technology enabler for us.”
Alexander Zegers
Tax Technology & Transformation Leader, KPMG Meijburg & Co
In addition to the two new partnerships, Impero has formalized partnerships with with various Big4
accounting firms in Europe and these new partnerships are aligned with our strategy presented in the IPO
document. Impero’s partner program supports current and new partners in the important process of
developing strategic market opportunities combining transformation services with optimal technology.
Results from the partnerships formed in 2021 are anticipated in 2022.
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Our customers
Our well-diversified customer base counts 100+ enterprises and comprises both public and private
customers. Our customers are headquartered in 10 countries and primarily consists of larger international
companies, although also smaller companies with high ambitions within the compliance arena. With no
customer constituting more than 10% of our total ARR, and most customers as little as 1-2%, Impero faces
little dependency on individual customers and our operational exposure is sufficiently diversified.
Our customers are headquartered in countries with high compliance standards and demands, and, we
believe, that operate under high levels of complexity while facing vast amounts of regulation. With a strong
product-market fit rooted in the high number of controls necessary to large organizations, operating across
international borders, including at times in riskier markets, exposes these organizations to risks related to
compliance procedures, taxation requirements, and financial regulations.
With a large potential from existing and new market segments, we expect to extend our customer base to a
notably broader segment in the future.

“Impero is a great match for Volkswagen’s tax function.
With our joint effort, Impero is being rolled out throughout the [Volkswagen] Group and its
subsidiaries, supporting our ongoing work with tax compliance management. Impero is a
flexible, adaptable and efficient platform that with ease has been tailored to our needs.”
Petra Baumgarten
Head of Tax Reporting & Tax Compliance, Volkswagen Group
IMPERO.COM
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Allan Lykke Christensen,
CTO

“The need for governance, risk, and compliance solutions continue to grow, as flexibility and digital
transformation has become paramount in the wake of the pandemic.
At Impero, we continue to invest in developing a platform that simplifies compliance for our
customers in collaboration with both partners and customers to ensure an optimal balance of
flexibility, usability, and ease of use.”
Allan Lykke Christensen
CTO of Impero
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Our platform
The Impero platform is a software platform for companies to automate and streamline their compliance
and risk management processes dynamically. With our platform, customers can create sustainable
compliance frameworks of risk management, control management, documentation, and reporting. With
all the compliance and risk management workflows managed through the platform, Impero delivers cost
reductions, scalability, agility, and proactivity in response to changing market and regulatory
requirements.
Development focus in 2021
Making it easy to maintain changes to controls, SOX-enabling review flows, maintaining the confidentiality
and security posture of the product, and automating technical processes to enable future scaling were our
main priorities in 2021.
Our platform is now optimized to ease compliance administration at scale for international organizations
with large user bases, complex company structures, and large amounts of compliance activities. In this
context, the mere administration of control programs can become labor-intensive. Therefore, we
improved the efficiency of the Impero platform by allowing updates to be carried out in bulk, saving
control managers a significant amount of time that can be spent on other value-adding activities.
In 2021, we rolled out the possibility to enforce double control review flows to cater to the need of
customers who are subject to strict financial compliance requirements such as SOX legislation. The same
feature can be used to apply stricter control flows when warranted by risk, enabling a risk-based approach
to compliance, which is a crucial aspect of modern regulations.
Data integrity and security remain number one priority
Cybersecurity and data protection remain a top priority for Impero and our customers. In 2021, security
was continuously improved as we include support of a new and more secure authorization method and
integrated with Okta, one of the world-leading identity providers. In addition, Impero also obtained TISAX
certification. TISAX (Trusted Information Security Exchange) is a requirement to meet the information
security needs of the German automotive industry.
Looking to 2022
Following compliance best-practice, we will focus on improving risk management with audit trails and a
new risk assessment flow and integrating third-party applications in the customer landscape through APIs
Application Programming Interfaces). Further, we will support internal auditing and control testing, and
focus on providing more actionable compliance insights based on the activities carried out on the platform.
It is a strategic priority to support our customers to design lean compliance processes and diminish the
manual work of moving compliance processes and data manually between systems.
Having kickstarted the process in 2020, we will continue our strategic journey of increasing
interoperability to better support companies become more compliant in a scalable, digital, intuitive, and
easy way.
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Our organization
At Impero, we continue our quest to provide a unique tool that empowers compliance and creates
stronger institutions, as expressed in United Nation’s 16th Sustainable Development Goal (SDG): Peace,
justice and strong institutions.
Further, we recognize the importance and urgency of corporate action toward securing sustainability,
diversity, and equality. We believe that offering an inclusive and diverse work environment is essential both in securing our employees’ well-being and to succeed as an organization. Our People First-philosophy
is anchored in the strong belief that the right people are key to securing remarkable growth and the
knowledge that our diverse workforce increases innovation and leads to better and more nuanced
decision-making.
We continually strive to create a work place where our employees have a sense of belonging and equitable
opportunities. These beliefs are at the core of who we are and are reflected in our organizational values.

Metrics
End 2021

End 2020

Change (%)

Total number of FTE equivalents

35

19

84

Nationalities

10

4

150

Female/male ratio (%)

33

26

27

Management female/male ratio (%)

40

25

60

Employee satisfaction (1-10)

7.7

-

-

Board of Directors female/male ratio (%)

17

0

-
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CASE

STARK
Modernizing internal controls setup and empowering an organization
Employing more than 10,000 people across 400 branches in Northern Europe, STARK is the leading
builder’s merchant in the region.
Group Head of Internal Controls and Enterprise Risk Management, Ragna Kr. Jóhannsdóttir, immediately
realized the importance of optimizing processes, digitizing internal controls, and developing strong risk
management within the organization and discovered a great fit with Impero.
“A great strength at STARK is an international overview combined with local presence. It makes for a
strong organization, but it also requires strong processes to stay aligned and effective. Impero’s platform
helps us with that exactly.”

Although STARK had well-established processes and procedures, these were completed manually and
paper-based, often differing from country to country. When Ragna Kr. Jóhannsdóttir discovered Impero,
she began mapping new processes based on data that would continuously ensure data relevancy across all
operating countries.
Implementing the new control and processes framework took the organization a single day, allowing
Ragna Kr. Jóhannsdóttir and the entire organization to proceed with business as usual, though with the
added benefit of a digitized approach.
Today, STARK’s compliance agenda is powered by Impero with Ragna Kr. Jóhannsdóttir singlehandedly
administrating all processes in the platform, explaining that the modernization of internal controls has
given STARK employees a sense of relevancy when using Impero.
“With Impero’s flexible control setup, it is possible to give users different options when completing a
control. If necessary, I can ask for documentation, and I also like giving users the opportunity to explain
why a control has not been performed (…) It gives the control performer a sense of being heard. Impero
makes this possible with just a few clicks and with quick and great overview.”
Putting the United Nations’ Sustainable Development Goals no. 12 (“Responsible consumption and
production”) and 15 (“Life on land”) on STARK’s agenda, the organization is setting up processes to track,
manage, and document their journey.
Continuing to develop relevant frameworks, controls, and optimizing existing processes in Impero,
STARK’s constantly changing organization must be able to quickly and efficiently enroll new business
areas, ensuring streamlining across functions and countries.
“With Impero, we will advance into our next journey, which will be to ensure better quality
documentation of the ESG initiative we currently have in place. STARK is already working with
sustainability on a high level, now we are bringing the documentation of this good work to the same
standard.”
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GOVERNANCE
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Shareholder information
The Impero stock was listed on Nasdaq First North Growth Market April 22, 2021, and trades under the
ticker ‘IMPERO’. Impero’s share capital amounts to DKK 1,825,890 divided into 18,258,901 shares each
with a nominal value of DKK 0.10. There is one class of shares and all shares carry one vote. The Impero
stock price was DKK 13.5 on December 31, 2021, an increase of 39% from the presubscription price of
DKK 9.7, compared to an decrease of 41% of the Nasdaq First North Growth Market in the same period.
The share price of DKK 13.5 was equal to a market capitalization of DKK 246 M.

DKK29
ALL-TIME HIGH

34

Shareprice(DKK)

29

DKK246M
MARKETCAP
30.12.2021

24

19

39%
RETURN

14

9
21/04/2021

21/05/2021

21/06/2021

21/07/2021

21/08/2021

21/09/2021

21/10/2021

21/11/2021

21/12/2021

Shareholder structure
As of December 31, 2021 Impero had 1,199 registered shareholders. The largest shareholders were
Kolind A/S and JG Invest & Consult ApS, each holding more than 20% of the total shares at year-end 2021.
PN12 Invest ApS held more than 10% while BankInvest held more than 5%. The Board of Directors and
Executive Management held 32% of the Impero shares.
Dividends
Impero has not paid any dividends and no proposals hereof will be submitted by the Board of Directors
until Impero has achieved long-term profitability.
Warrants
Impero has a total of 3,075,500 warrants outstanding as of December 31, 2021. Of these, non-executive
employees holds 1,453,000 warrants, the current executive management team holds 1,082,250 warrants
and the Board of Directors of Impero holds 540,000 warrants. During 2021, 100,000 warrants was
exercised by an external partner (Company Announcement No. 12-2021) and 10,000 warrants have been
exercised by a non-executive employee (Company Announcement No. 14-2021). The former CCO of
Impero, who stepped down as of December 17, 2021, exercised 393,000 warrants on January 12, 2022. As
the warrants of the former CCO were not exercised before year-end 2021, they are included in the
holdings of non-executive employees listed above. At the time of release of the Annual Report the total
outstanding warrants amounts to 2,682,500. Currently, there are no authorizations in place for the Board
of Directors to issue new warrants.
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Management team
RIKKE SKOV, CEO
Born: 1970

Shares: 725,590

Warrants: 1,012,500

Rikke drives the company’s vision and has been imperative in securing Impero’s strong
and consistent growth, basing her initiatives on her vast experience in combination
with agile innovation.
Prior to joining Impero, Rikke spent several years as partner in Odgers Berndtson, and
prior to this as partner in PwC’s Risk Assurance Services. Rikke’s extensive career also
includes positions with Maersk, ISS, and Siemens.
Education
HA(jur.), HD(O), Board Masterclass, all from Copenhagen Business School.

MORTEN LEHMANN NIELSEN, CFO
Born: 1982

Shares: 3,160

Warrants: 70,000

Morten sets the course for Impero’s financial development to improve financial insights
and investor relations. Further, Morten offers operational guidance, ensuring financial
compliance, and providing transparency to support and evaluate the company’s
financial strategy.
Morten previously spent sixteen years in blue-chip organizations, such as Demant,
Oticon Medical, and Deloitte working with investor relations, finance management,
and M&A activities in Denmark and USA.
Education
M.Sc. in Applied Economics and Finance, Copenhagen Business School.

ALLAN LYKKE CHRISTENSEN, CTO
Born: 1979

Shares: 20,618

Warrants: 90,000

Allan is instrumental in the continued successful development of the Impero platform
and securing its DNA of intuitive and efficient risk and compliance management.
Prior to joining Impero, Allan Lykke Christensen was the CTO of Boyum IT Group and
also served as Head of Delivery & Optimization with the LEGO Group for several years.
Education
B.Sc. in Computer Science and E-Business from Loughborough University and
diplomas in Informatics and Business.
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SHANE KING, CMO
Born: 1978

Shares: -

Warrants: -

Shane heads Impero’s marketing team and is a key player in driving the company’s
successful internationalization and securing growth. Shane further manages the
strategic and tactical planning of entering new markets in close collaboration with the
entire management team.
Prior to joining Impero, Shane was Digital Marketing Director at Visma Enterprise,
Creative Director at Falcon.io, and Director of Digital and Creative at Planday.
Education
MA in European Business Law from Lund University.
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Board of Directors
JØRGEN BARDENFLETH, CHAIRMAN
Born: 1955

Shares: 125,000

Warrants: 195,000 Independent

Jørgen Bardenfleth is a board member in several companies in tech, software, life
science, and consulting, as well as an investor.
Jørgen’s long experience within the technology and IT sectors include executive
positions with tech enterprises Hewlett-Packard, Intel, and Microsoft. He is also an
educator with Bestyrelsesforeningen and Board Assure.
Education
MBA in Marketing and Finance from the University of California, Los Angeles, and M.Sc.
in Electronic Engineering from DTU.

STEN T. DAVIDSEN, VICE CHAIRMAN
Born: 1957

Shares: 9,481

Warrants: 325,000 Not Independent

Sten T. Davidsen is CEO at Kolind A/S and Jacob Jensen Holding A/S. His career within
executive positions includes the positions of CFO and KMD A/S and CEO at KMD BPO
A/S as well as the COO position with Oticon A/S.
Sten is a member of several boards of Danish companies. His vast experience spans
management, finance, IT, legal, strategy, and change management.
Education
M.Sc. in Economics and executive diplomas from Wharton, University of Pennsylvania
and Institute for Management Development, Lausanne.

JØRN GROVE, BOARD MEMBER
Born: 1949

Shares: 4,774,038

Warrants: -

Not Independent

Jørn is a professional investor in a series of companies and has longstanding
experience from a number of industries.
Education
M.Sc. In Business Administration and Accounting from Aarhus University.
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CARSTEN GERNER, BOARD MEMBER
Born: 1953

Shares: 149,720

Warrants: 10,000

Independent

CEO at Carger Invest ApS. Carsten Gerner is a serial board member with extensive
experience within audit and risk management and is the former Territory Senior
Partner and CEO of PwC Denmark; a position which he held for more than eight years.
Carsten has an extensive track record as board member in several large Danish
companies. His highly specialized competencies include management and leadership,
strategy, and organizational development.
Education
Certified Public Accountant and M.Sc. in Business Administration from Aarhus
University

MARTIN PRONK, BOARD MEMBER
Born: 1970

Shares: 5,830

Warrants: 10,000

Independent

CTO and Co-founder at Queue-it. Martin Pronk has long and thorough knowledge of the
start-up ecosystem due to his ventures in this sphere. Martin is co-founder of the
successful Danish SaaS company Queue-it, giving him unique knowledge of the inner
workings of the industry.
Education
M.Sc. In Electronic Engineering from Aalborg University, BA in Advanced Control
Engineering from the University of Hull, and Executive MBA in Leadership from
Copenhagen Business School.

LINE KØHLER LJUNGDAHL, BOARD MEMBER
Born: 1978

Shares: 10,000

Warrants: -

Independent

Line is Chief Legal Officer at Bang & Olufsen A/S and member of the Executive
Management Board with responsibility for Global Legal, IP, Commercial Brand
Protection, Enterprise Risk Management, Compliance, and Insurance.
Line Køhler Ljungdahl has an extensive career in various executive positions within
legal and as an attorney with Kromann Reumert.
Education
Master of Law from Copenhagen University and Executive MBA from Copenhagen
Business School.
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Risk management
Risk management in Impero focuses on minimizing exposure to the business-related and financial risks to
which the company is fairly likely to be exposed. With the preparation of Impero’s strategic and annual
plans, the Board of Directors considers the risks identified.
We are in a market that is growing at a compound annual growth rate of approximately 10-13% and, under
normal circumstances, the risks to which Impero may be exposed are not likely to change in the short term.
This section describes the risks which are considered to be the most significant known risks. Other risks
and uncertainties that Impero is not aware of at present may also have material adverse effect on the
company. The risk factors are not presented in prioritized order of importance.
COVID-19 (Coronavirus)
For most of 2020 and 2021, the COVID-19 pandemic presented a challenge to Impero, as the extensive
lockdown in Impero’s primary markets limited abilities to meet with partners and potential customers and
develop customers’ engagement to achieve successful sales, particularly in the DACH region. At year-end
the pandemic was still considered a risk to Impero’s business.
Geopolitical situation in Europe
We are continuously monitoring the ongoing war in Ukraine. As an international company, the war impacts
Impero and our employees. We are taking measures to actively support those directly affected by the
situation and we continue to take steps to ensure the health and safety of all Impero employees.
Currently, Impero does not engage in any direct business in Ukraine or Russia. However, as any other
international company with dealings in the European territories, an escalation of the war may have an
adverse effect on Impero and its business.
As a consequence of the warfare in Ukraine, Impero’s Security Organization is on heightened alert as the
situation is likely to trigger cyberattacks.
Impero has implemented impersonated user protection to defend executives, directors, and other
persons, who may be prey to spear-phishing. We are continuously monitoring the Microsoft Threat
Analytics dashboard to capture the latest threats detected, determining whether Impero is subject to any
such threats and adhering to recommended measures.
To reduce the probability of potential loss of data, data breaches, or unauthorized access, Impero has
engaged Microsoft Azure for hosting, which is among the highest-ranking security partners available.
INDUSTRY RISK
The market for compliance management within the GRC arena is characterized by multiple players of
enterprises, platforms, and single-point solutions competing on high-, mid-, and low-end markets.
The competitor market can be sorted into four categories; global enterprises, locally anchored companies,
Big4 in-house developed solutions, and a segment of generic IT tools using non-proprietary GRC IT tools.
Select large global software providers in the GRC industry, e.g., SAP or Oracle, may acquire knowledge
allowing them to build similar functionalities or further invest in their current GRC offerings.
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Such competitors have financial and strategic resources that exceed those of Impero. It is a risk that other
market players will offer GRC solutions targeting Impero’s customer base and product solution. In that
case, the company risks losing market share to competitors or risks being pressured into a price
competition. A price competition can have a material adverse effect on the company’s business, earnings,
and financial position.
There is a risk associated with the partner model if Impero's partners choose not to continue the
collaboration and thus no longer recommend new customers to use Impero's platform. Impero has the
legal contract with all its clients and is therefore not affected by the company's clients choosing, for
example, a new audit or tax advisor. Impero can have several partners in a single country and most often it
is up to the individual advisory firm to decide which solutions they will recommend their customers to
make use of. It is seen as a limited risk that a single advisory firm on a global level will choose not to
recommend the use of Impero.
Regulatory risk
As s software solutions provider, Impero is subject to a variety of international regulations on data
protection, compliance, and information security. Impero proactively addresses these regulatory risks by
carrying out yearly risk assessments and commissioning third-party IT security reviews from reputable
security companies. The reviews cover IT security and GDPR compliance.
Nevertheless, there is a risk that changes to these regulations will impose restrictions on Impero’s ability
to provide its services, which could have an adverse effect on the business, its earnings, and its financial
position. If changes to existing regulations or new regulations are imposed, there is a risk that Impero will
need to invest in additional product development in order to remain compliant, which could have an
adverse impact on the business, its earnings, and its financial position.
OPERATIONAL RISK
IT Security
Impero is a software solution hosted on behalf of the company’s customers. As a software provider
handling and retaining data and documents on behalf of customers, there is a risk of a data breach and
unauthorized access from cyber attacks. In the case of cyber attacks, there is a risk that customers might
be unable to use the platform for shorter or longer periods. Consequently, data breaches and
unauthorized access might release an investigation from authorities. This could result in fines and
prosecution from customers with demand for financial compensation, which may have a negative effect on
the company’s business and reputation.
To reduce the probability of potential loss of data, data breaches, or unauthorized access, Impero has
engaged Microsoft Azure, which is among the highest-ranking IT security hosting partners available.
Impero obtains a security and compliance report from Microsoft Azure, which is audited at least annually
against the SOC reporting framework by independent third-party auditors. The audit for Microsoft cloud
services covers data security controls, availability, processing integrity, and confidentiality as applicable to
in-scope trust principles for each service. Microsoft has achieved SOC 1 Type 2, SOC 2 Type 2, and SOC 3
reports.
Security and compliance are key elements in Impero’s core business and customer deliverables. Every year
Impero receives a third-party IT security review and issues an IT assurance report covering selected highrisk control activities supporting the company’s IT infrastructure, security, and compliance related to
GDPR and cybersecurity and supported by select key control areas with reliance on ISO 27001 security
framework.
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The IT security report ISAE 3000 type II is issued with the highest security level within this international
standard and signed by an Independent System Auditor/certified public accountant and Partner from one
of the well known and reputable Big4 accounting firms. The latest issued security report did not contain
any control deficiencies.
Risks related to the handling of personal data
Impero collects and processes personal data as a part of its business, e.g., in relation to its employees and
customers and on behalf of its customers. The processing of personal data must be in accordance with
applicable data protection legislation.
Such data protection legislation sets out requirements in relation to the collection, processing, and
responsibility for the content and protection of personal data.
In relation to operating in Impero’s primary market in Northwestern Europe the handling of personal data
is governed by the General Data Protection Regulation (Regulation (EU) 2016/679 of the European
Parliament and the Council) (GDPR). The GDPR entails strict sanctions for breach of the regulation, where
fines may amount to the higher of EUR 20M and four percent of the company’s global turnover and the
Company can risk claims for damages in case of breach of the GDPR or other relevant data protection
regulations.
Even though Impero has taken measures to ensure compliance with the GDPR or other applicable data
protection legislation, there is always a risk that these measures taken are insufficient.
Although the GDPR is a European regulation that does not require ratification, there is no guarantee that
the different supervisory authorities responsible under the GDPR will apply or interpret the requirement
of the GDPR in the same way. This may entail difficulties for the company to formulate principles regarding
the handling of personal data.
If Impero does not handle personal data in a way that meets current requirements, applications, or
interpretations regarding handling of personal data, including GDPR, it may have a negative impact on the
earnings through increased costs and fines and cause reputational damage. Additionally, Impero uses
processors and sub-processors, potentially transferring personal data to countries outside Europe, e.g.,
the United States.
Even though these processors transfer personal data on the basis of EU Standard Contractual Clauses,
which are considered a legitimate basis for the transfer of personal data to third countries, there is a risk
that the supervisory authorities will determine that the third-party country will not provide an adequate
level of data protection and hence the transfer does not comply with the GDPR. This is a challenge that all
companies face, as many companies in one way or another transfer data to third countries, e.g., the United
States.
Product responsibility
In some of the license agreements with Impero’s customers, Impero warrants to meet and comply with the
customers’ requirements. However, in other license agreements, the company delivers the platform “as is”.
As the Company in some license agreements warrants to meet the customers’ requirements, there might
be a risk that the customers will claim damages for any breach of such warranties given.
However, the Company is only liable for direct damages, and in most of the license agreements, it is agreed
that the aggregated liability in no event shall exceed an amount equal to the total fees paid or payable
under the license agreement in the preceding twelve-twenty four (12-24) month period prior to the
occurrence of the cause or action giving rise to the claim.
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FINANCIAL RISK
Exchange rate risks
Impero operates from Denmark with customers in several countries. The company intends to expand its
customer base to other Northwestern European, and potentially other, markets. Customers are generally
invoiced in EUR, although occasionally in local currency. The company makes no hedging of exchange rate
fluctuations. With Impero’s increasing international activities, there will be an increased risk of losses in
the event of exchange rate fluctuations. The company will continuously assess how these exchange rate
fluctuations can affect its liquidity. If there is an increased currency risk, Impero will seek to hedge this risk
through ordinary exchange rate hedging agreements.
SAFEGUARDING CORPORATE ASSETS
Impero continuously seeks to minimize potential financial consequences of any damage to corporate
assets. The company has invested in security and surveillance systems to prevent damage and to minimize
damage if necessary. Please refer to the above section titled Operational Risk for an overview of potential
IT security related risks.
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Company information
Entity

Board of Directors

Impero A/S
Klamsagervej 27, 2.
8230 Åbyhøj
CVR No.: 32326676
Registered office: Åbyhøj
Financial period: 01.01.2021 - 31.12.2021

Jørgen Vilhelm Løvenørn Bardenfleth, Chair
Sten Tore Sanberg Davidsen, Vice Chair
Carsten Gerner, Board member
Jørn Gregersen Grove, Board member
Line Køhler Ljungdahl, Board member
Martin Pronk, Board member
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Executive Board
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Stockholmsgade 45
2100 Copenhagen Ø
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2300 Copenhagen S

Rikke Birgitte Skov, CEO
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Financial calendar
21 APR, 2022

Annual General Meeting 2022

05 MAY, 2022

Quarterly report (Q1) 2022

25 AUG, 2022

Interim report (H1) 2022

09 NOV, 2022

Quarterly report (Q3) 2022

14 MAR, 2023

Annual report 2022

Investor relations
Impero’s policy is to disclose financial and corporate information to provide investors, analysts, and other
stakeholders with comprehensive and accurate information to help them understand Impero’s current
and expected outlook.
Visit our website for financial reports, announcements, presentations, financial calendar, upcoming
events, share information and more: impero.com/investors.
Contact us via email at investor@impero.com.

The information herein may not be published, distributed or delivered wholly or partly, directly or indirectly, in or to the
USA, Canada, Australia or Japan.
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Management statement
The Board of Directors and the Executive Board have today considered and approved the annual report of Impero
A/S for the financial year 01.01.2021 - 31.12.2021.
The annual report is presented in accordance with the Danish Financial Statements Act.
In our opinion, the financial statements give a true and fair view of the Entity’s financial position at 31.12.2021 and
of the results of its operations for the financial year 01.01.2021 - 31.12.2021.
We believe that the management commentary contains a fair review of the affairs and conditions referred to
therein.
We recommend the annual report for adoption at the Annual General Meeting.
Åbyhøj, March 22, 2022.

Executive board

Rikke Birgitte Skov

Morten Lehmann Nielsen

Chief Executive Officer

Chief Financial Officer

Board of Directors
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Independent auditor’s report
TO THE SHAREHOLDERS OF IMPERO A/S
Opinion
We have audited the financial statements of Impero A/S for the financial year 01.01.2021 - 31.12.2021, which comprise the
income statement, balance sheet, statement of changes in equity and notes, including a summary of significant accounting
policies. The financial statements are prepared in accordance with the Danish Financial Statements Act.
In our opinion, the financial statements give a true and fair view of the Entity’s financial position at 31.12.2021 and of the
results of its operations for the financial year 01.01.2021 - 31.12.2021 in accordance with the Danish Financial Statements
Act.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (ISAs) and additional requirements
applicable in Denmark. Our responsibilities under those standards and requirements are further described in the "Auditor’s
responsibilities for the audit of the financial statements" section of this auditor’s report. We are independent of the Entity
in accordance with the International Ethics Standards Board of Accountants' Code of Ethics for Professional Accountants
(IESBA Code) and the additional requirements applicable in Denmark, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.
Management's responsibilities for the financial statements
Management is responsible for the preparation of financial statements that give a true and fair view in accordance with the
Danish Financial Statements Act, and for such internal control as Management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.
In preparing the financial statements, Management is responsible for assessing the Entity’s ability to continue as a going
concern, for disclosing, as applicable, matters related to going concern, and for using the going concern basis of accounting
in preparing the financial statements unless Management either intends to liquidate the Entity or to cease operations, or
has no realistic alternative but to do so.
Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
and the additional requirements applicable in Denmark will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.
As part of an audit conducted in accordance with ISAs and the additional requirements applicable in Denmark, we exercise
professional judgement and maintain professional skepticism throughout the audit. We also:
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Entity’s internal control.
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• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by Management.
• Conclude on the appropriateness of Management’s use of the going concern basis of accounting in preparing the
financial statements, and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Entity’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Entity to cease to continue as a going concern.
• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures in
the notes, and whether the financial statements represent the underlying transactions and events in a manner that
gives a true and fair view.
We communicate with those charged with governance regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.
Statement on the management commentary
Management is responsible for the management commentary.
Our opinion on the financial statements does not cover the management commentary, and we do not express any form of
assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the management commentary and,
in doing so, consider whether the management commentary is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated.
Moreover, it is our responsibility to consider whether the management commentary provides the information required
under the Danish Financial Statements Act.
Based on the work we have performed, we conclude that the management commentary is in accordance with the
financial statements and has been prepared in accordance with the requirements of the Danish Financial Statements Act.
We did not identify any material misstatement of the management commentary.
Copenhagen, 22.03.2022
Deloitte
Statsautoriseret Revisionspartnerselskab
CVR No. 33963556
Bjørn Winkler Jakobsen
State Authorized Public Accountant

Identification No (MNE) mne32127
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INCOME STATEMENT FOR 2021
Notes
Revenue
Cost of sales
Other external expenses
Gross profit/loss
1

Staff costs
Depreciation, amortization
and impairment losses
Operating profit/loss

2

2021
DKK

2020
DKK

15,094,673
(1,424,265)
(10,349,016)
3,321,392

9,895,712
(547,080)
(5,105,166)
4,243,466

(18,126,392)

(7,569,735)

(1,437,729) (1,911,073)
(16,242,729) (5,237,342)
355
234
(257,817)
(67,475)
(16,500,191) (5,304,583)

Other financial income
Other financial expenses
Profit/loss before tax
Tax on profit/loss for the year
Profit/loss for the year

3

Proposed distribution of profit and loss
Retained earnings
Proposed distribution of profit and loss

478,053
613,877
(16,022,138) (4,690,706)

(16,022,138) (4,690,706)
(16,022,138) (4,690,706)

2021
DKK

2020
DKK

(14,805,000) (3,326,269)

EBITDA
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BALANCE SHEET AT 31.12.2021
ASSETS

Notes

31.12.2021
DKK

31.12.2020
DKK

5
5
4

5,179,731
671,469
5,851,200

4,879,865
236,097
5,115,962

213,585
317,302
530,887

0
68,400
68,400

Fixed assets

6,382,087

5,184,362

Trade receivables
Receivables from group enterprises
Deferred tax
Income tax receivable
Prepayments
Receivables

2,792,040
2,736
434,964
478,053
398,400
4,106,193

5,322,179
0
434,964
613,877
47,900
6,418,920

Cash

27,536,972

5,568,198

Current assets

31,643,165

11,987,118

Assets

38,025,252

17,171,480

Completed development projects
Development projects in progress
Intangible assets
Investments in group enterprises
Deposits
Other financial assets
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BALANCE SHEET AT 31.12.2021

EQUITY AND LIABILITIES

31.12.2021
DKK

31.12.2020
DKK

1,825,890
4,563,934
19,949,119
26,338,943

1,402,519
3,990,450
13,749
5,406,718

0
0

676,428
676,428

Trade payables
Payables to associates
Other payables
Deferred income
Current liabilities other than provisions

1,474,698
0
3,264,452
6,947,159
11,686,309

429,653
428,712
4,203,227
6,026,742
11,088,334

Liabilities other than provisions

11,686,309

11,764,762

Equity and liabilities

38,025,252

17,171,480

Notes
Contributed capital
Reserve for development expenditure
Retained earnings
Equity
Other payables
Non-current liabilities other than provisions

Contingent liabilities

6
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STATEMENT OF CHANGES IN EQUITY 2021
Reserve for
Contributed development
capital
expenditure
DKK
DKK

Equity at January 1, 2021
Increase of capital
Costs related to equity transactions
Transfer to reserves
Profit/loss for the period
Equity at December 31, 2021

1,402,519
423,371
0
0
0
1,825,890

IMPERO.COM

Retained
earnings
DKK

Total DKK

3,990,450
5,406,718
13,749
0 39,909,626 40,332,997
0 (3,378,634) (3,378,634)
573,484
(573,484)
0
0 (16,022,138) (16,022,138)
4,563,934 19,949,199 26,338,943
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CASH FLOW AT 31.12.2021
2021
DKK

2020
DKK

Operating profit/loss (EBIT)
Depreciation, amortization and impairment losses
Working capital changes
Cash flow from ordinary operating activities

(16,242,729) (5,237,342)
1,437,729
1,911,073
2,098,449
1,488,330
(12,706,551) (1,837,939)

Financial income received
Financial expenses paid
Income tax received
Cash flow from operating activities

355
234
(67,475)
(257,817)
236,814
613,877
(12,350,136) (1,668,366)

Additions of intangible assets
Investments in group enterprises
Proceeds from other financial assets
Cash flow from investing activities

(2,172,966) (2,790,351)
0
(213,585)
58,378
(248,902)
(2,635,453) (2,731,973)

Increase of capital
Other cash flows from financing activities
Cash flow from financing activities

40,332,997
(3,378,634)
36,954,363

8,000,004
0
8,000,004

Increase/decrease in cash and cash equivalents

21,968,774

3,599,665

Cash and cash equivalents beginning of year
Cash and cash equivalents end of quarter

5,568,198
27,536,972

1,968,533
5,568,198
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NOTES
1. STAFF COSTS

Wages and salaries
Pension costs
Other social security costs
Other staff costs
Staff costs classified as assets

2021
DKK

2020
DKK

19,493,553
12,000
150,816
642,989
20,299,358
(2,172,966)
18,126,392

10,040,793
12,000
62,369
244,923
10,360,085
(2,790,350)
7,569,735

Key management compensation
Key Management consists of Executive Board and Board of Directors, as well as other members of the
Management team. The compensation paid or payables to key Management for employee services comprise
salaries and wages including share-based payments and cash bonus arrangements. The compensation for
the board of directors consists of a fixed fee as well as share-based payment programs. For further details on
Key Management’s warrant holdings, we refer to the Management team and Board of Directors sections of the
Annual report.

Average number of full-time employees

25

14

2021
DKK

2020
DKK

1,437,729

1,100,282

0
1,437,729

810,791
1,911,073

2021
DKK

2020
DKK

(478,053)
(478,053)

(613,877)
(613,877)

2. DEPRECIATION, AMORTIZATION, AND IMPAIRMENT LOSSES

Amortization of intangible assets
Profit/loss from sale of intangible assets
and property, plant and equipment
3. TAX ON PROFIT/LOSS FOR THE YEAR

Current tax

The Company has a tax assets of DKK 8,901T which is not recognized in the balance sheet.
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NOTES
4. INTANGIBLE ASSETS
Completed Development
projects
development
projects in progress
DKK
DKK
Cost beginning of year
Transfers
Additions
Cost end of year

8,918,329
236,097
1,501,497
10,655,923

236,097
(236,097)
671,469
671,469

Amortization and impairment losses beginning of year
Amortization for the year
Amortization and impairment losses end of year

(4,038,463)
(1,437,729)
(5,476,192)

0
0
0

5,179,731

671,469

Carrying amount end of year

5. DEVELOPMENT PROJECTS
Development projects in progress include the development of new features in the Company’s existing software
platform. The development project essentially consists of costs in the form of salaries, which are registered
through the Company’s internal project module. The management is of the opinion that it is technically
possible to complete the development project during execution.
The carrying amount is DKK 5,851T at December 31, 2021. The software platform is expected to bring significant
competitive advantages and thus a significant increase in the level of activity and profit for the Company in
subsequent periods.

6. CONTINGENT LIABILITIES
The Company has entered into operational leasing contracts. The leasing contracts have 11-27 months left to
run, and the total outstanding leasing payment is DKK 419T. The Company has rent contracts with a total
termination obligation of DKK 808T.
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Accounting policies
REPORTING CLASS
This annual report has been presented in accordance with the provisions of the Danish Financial Statements Act
governing reporting class B enterprises with addition of certain provisions for reporting class C.
The accounting policies applied to these financial statements are consistent with those applied last year.
CONSOLIDATED FINANCIAL STATEMENTS
Referring to section 110 of the Danish Financial Statements Act, no consolidated financial statements have been
prepared.
RECOGNITION AND MEASUREMENT
Assets are recognized in the balance sheet when it is probable as a result of a prior event that future economic
benefits will flow to the Entity, and the value of the asset can be measured reliably.
Liabilities are recognized in the balance sheet when the Entity has a legal or constructive obligation as a result
of a prior event, and it is probable that future economic benefits will flow out of the Entity, and the value of the
liability can be measured reliably.
On initial recognition, assets and liabilities are measured at cost. Measurement subsequent to initial recognition
is effected as described below for each financial statement item.
Anticipated risks and losses that arise before the time of presentation of the annual report and that confirm or
invalidate affairs and conditions existing at the balance sheet date are considered at recognition and
measurement.
Income is recognized in the income statement when earned, whereas costs are recognized by the amounts
attributable to this financial year.
INCOME STATEMENT
Revenue
Revenue from the sale of services is recognized in the income statement when delivery is made to the buyer.
Revenue is recognized net of VAT, duties and sales discounts and is measured at fair value of the consideration
fixed.
Revenue from SaaS (Software-as-a-Service)
Impero sells SaaS (Software-as-a-Service) by hosting the software and related services as cloud-based services.
The software is not installed on the customer's own servers, but on cloud servers that Impero manages. The
customer continuously receives this service which includes license, support and maintenance during the term
of the agreement and is recognized linearly over the contract period.
Other external expenses
Other external expenses include expenses relating to the Entity’s ordinary activities, including expenses for
premises, stationery and office supplies, marketing costs, etc. This item also includes write-downs of
receivables recognized in current assets.
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Staff costs
Staff costs include salaries and wages including holiday allowances, pensions and other costs for social security
etc. for staff members.
Depreciation, amortization and impairment losses
Depreciation, amortization and write-down comprise depreciation on, amortization of and write-down relating
to intangible and tangible fixed assets respectively.
Other financial income
Other financial income comprises dividends etc received on other investments, interest income, including
interest income on receivables from group enterprises, net capital or exchange gains on securities, payables and
transactions in foreign currencies, amortization of financial assets, and tax relief under the Danish Tax
Prepayment Scheme etc.
Other financial expenses
Other financial expenses comprise interest expenses, including interest expenses on payables to group
enterprises, net capital or exchange losses on securities, payables and transactions in foreign currencies,
amortization of financial liabilities, and tax surcharge under the Danish Tax Prepayment Scheme etc.
Tax on profit/loss for the year
Tax for the year, which consists of current tax for the year and changes in deferred tax, is recognized in the
income statement by the portion attributable to the profit for the year and recognized directly in equity by the
portion attributable to entries directly in equity.
BALANCE SHEET
Intellectual property rights etc.
Intellectual property rights etc. comprise development projects completed and in progress with related
intellectual property rights, acquired intellectual property rights and prepayments for intangible assets.
Development projects on clearly defined and identifiable products and processes, for which the technical rate
of utilization, adequate resources and a potential future market or development opportunity in the enterprise
can be established, and where the intention is to manufacture, market or apply the product or process in
question, are recognized as intangible assets. Other development costs are recognized as costs in the income
statement as incurred. When recognizing development projects as intangible assets, an amount equalling the
costs incurred less deferred tax is taken to equity under Reserve for development costs that is reduced as the
development projects are amortized and written down.
The cost of development projects comprises costs such as salaries and amortization that are directly and
indirectly attributable to the development projects.
Completed development projects are amortized on a straight-line basis using their estimated useful lives which
are determined based on a specific assessment of each development project. If the useful life cannot be
estimated reliably, it is fixed at 10 years. For development projects protected by intellectual property rights, the
maximum period of amortization is the remaining duration of the relevant rights. The amortization periods
used are 5-10 years.
Intellectual property rights etc. are written down to the lower of recoverable amount and carrying amount.
Investments in group enterprises
Investments in group enterprises are measured at cost. Investments are written down to the lower of
recoverable amount and carrying amount.
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Receivables
Receivables are measured at amortized cost, usually equalling nominal value less writedowns for bad and
doubtful debts.
Deferred tax
Deferred tax is recognized on all temporary differences between the carrying amount and the tax-based value
of assets and liabilities, for which the tax-based value is calculated based on the planned use of each asset.
Deferred tax assets, including the tax base of tax loss carryforwards, are recognized in the balance sheet at their
estimated realizable value, either as a set-off against deferred tax liabilities or as net tax assets.
Tax payable or receivable
Current tax payable or receivable is recognized in the balance sheet, stated as tax computed on this year's
taxable income, adjusted for prepaid tax.
Prepayments
Prepayments comprise incurred costs relating to subsequent financial years. Prepayments are measured at
cost.
Cash
Cash comprises cash in hand and bank deposits.
Other financial liabilities
Other financial liabilities are measured at amortized cost, which usually corresponds to nominal value.
Deferred income
Deferred income comprises income received for recognition in subsequent financial years. Deferred income is
measured at cost.
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Glossary
ARR is a term for the recurring revenue from
subscriptions at a given date for the coming 12 months.
New subscriptions are included at the time of entering a
binding contract, which normally would be at the time
of signing the agreement, whereas changes to existing
subscriptions are included when taking into force (e.g.
adding or reducing the number of users or changing the
subscription plan). Subscriptions that are terminated or
not renewed are reduced in ARR.

ARR

Annual Recurring Revenue

EBITDA

Earnings Before Interest, Taxes,
Depreciation, and Amortization

EBIT

Earnings Before Interest and Tax

ARPA

Annual Revenue Per Account

ARPA is annual recurring revenue divided by the net
number of active accounts (customers).

NRR

Net Revenue Retention Rate

NRR is the percentage of recurring revenue retained
from existing customers and is based on ARR at the
beginning of the period, adjusted for churn and uplift
during the period.

IPO

Initial Public Offering

The process of offering shares of a private corporation
to the public in a stock issuance.

SaaS

Software-as-a-Service

A software licensing and delivery model in which
software is licensed on a subscription basis.

GRC

Governance, Risk, and
Compliance

A term used by organizations to structure governance,
risk management and compliance.

ESG

Environmental, Social, and
Governance

ESG has evolved to become a tool that companies can
use to provide a more nuanced picture of their business.

SOX

The Sarbanes-Oxley Act

A United States federal law that among others
mandates certain practices in financial record keeping
and reporting for public companies.
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Churn

Churn is the ARR from existing customers being
cacelled or reduced during a 12 months period.

Churn rate

The churn rate is defined as the percentage of ARR
from existing customers being cancelled or reduced
during a 12 month period divided by the ARR at the
begining of the period.

Uplift

Uplift is the additional recurring revenue generated by
existing customers over a 12 months period.

DACH

The DACH region refers to the three European
countries of Germany (D), Austria (A), and Switzerland
(CH).

CAC

Customer Acquisition Cost

CAC is calculated as cost of sales and cost of marketing
(spent to attract new customers) divided by the
number of new customers in the period.

FTE

Full-time equivalent

A convertion of hours worked by full and part-time
employees into full-time equivalents.

TISAX

Trusted Information Security
Assessment Exchange

Et branchespecifikt sikkerheds-framework til vurdering
af informationssikkerhed for leveran-dører, OEM'er og
partnere, der bidrager til forsyningskæden i
bilindustrien.

API

Application Programming Interface

En API er et sæt af programmeringskoder, der muliggør
datatransmission mellem et softwareprodukter.

GDPR

General Data Protection Regulation

En EU-forordning, som har til formål at styrke og
harmonisere beskyttelsen af personoplysninger i Den
Europæiske Union.

Big4

Big4 henviser til de fire store revisionsfirmaer KPMG,
Deloitte, PricewaterhouseCoopers (PwC) og Ernst &
Young (EY).
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