
Investing 
in Impero
An opportunity to join Impero on its quest to help 
even more companies across the world become 
more compliant to the benefit of all 
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Welcome to Impero

Dear Investor,

Building transparency between people, institutions, and companies is 
both universal and imperative to ensure we can trust each other. 

Across the world, companies face a growing demand not only to say they 
stick to the rules but to prove ethical values are embedded throughout 
their organization. The concepts of compliance and risk management 
have now become integrated parts of most organizations and key to 
helping companies mitigate risks, frauds, and financial losses - not to 
mention reputational damage. 

At Impero, we empower companies to become more compliant in a 
scalable, digital, intuitive, and - most importantly – easy way. With users 
in more than 100 countries around the world, our cloud-based solution 
enables organizations worldwide to digitize and work more efficiently in a 
fully compliant manner.

Looking ahead, we have set out on a quest to become a market standard 
compliance management platform and help even more companies 
across the world become more compliant to the benefit of all. 

We are Impero.
Compliance. Simplified.

Rikke Stampe Skov
CEO Impero A/S
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Trust and transparency 
are at the core of Impero

The Impero DNA

Impero was founded with a clear vision in 
mind; to help build a society resting on 
transparency and trust. Impero strives to 
create a safer world founded on pillars of 
trustworthiness and transparency and 
make it easy for people, companies, and 
institutions to trust each other. 

Make trust and transparency easy

Impero has created a digital solution that is 
consistently evolving as the Company 
continues its quest to provide a unique 
platform that empowers proactive 
compliance and creates stronger 
institutions around the world, as also 
expressed in the United Nation’s 
Sustainability Development Goal no. 16

Empower proactive compliance
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Attractive SaaS compliance management platform with high growth 
rates set to further expand its already impressive customer base

Highlights

Scalable proven 
SaaS compliance 
platform

• Impero provides a compliance management 
platform distributed as Software-as-a-Service 
(SaaS) that enables companies to easily 
manage compliance through automation 
of risk and control management, 
documentation, and reporting.

• Impero is a RegTech¹ company that taps into 
the increasing demand for companies to 
increase compliance in an automated and 
digitized way,  whether driven by regulatory 
changes, brand reputation, internal factors, 
or demands of compliance from customers 
or suppliers.

• Compliance is here to stay – and to grow. 
The global GRC market for software and 
services is valued at 202B DKK. The 
Company’s targeted addressable market is 
DKK 6.3B, comprising companies with revenue 
above DKK 1B in markets with high 
requirements for compliance.

• Having a strong product-market fit, Impero is 
well-positioned to tap into the growing and 
attractive market with the ambition of 
becoming a market standard for 
compliance management software.

#1

1) RegTech refers to Regulatory Technology, meaning using information 
technology to enhance regulatory processes

2) Current customers are in Denmark, Greenland, Iceland, Germany,  Austria, 
Switzerland, Finland,  Luxembourg, United Kingdom, and United States

3) DACH refers to Germany, Austria and Switzerland

Impressive customer 
base including large, 
blue-chip companies #2

• The customer base as of end of Q1 2022 comprises 
119 companies, including many large, blue-chip 
customers. Impero currently serves 1/3 of all OMX 
C25 companies in Denmark, 15% of all DAX40 
companies (Germany), and 10 of the Company’s 
customers are Fortune2000 companies. 

10

Countries
in which Impero 
has customers²

119

Customers
as of the date of 

the Q1 report

100+

Countries
in which Impero 

has users

Global customer base set to grow…

… and already include, blue-chip customers such as:

Strong business case
with proven international 
track record#3

• Impero represents a scalable and strong 
business case with an ARR of DKK 19.0 end of 
Q1 2022 (ARR growth of 44%), expecting ~50% 
annual ARR growth towards 23. 

• The scalable business case and strong 
product-market fit have put Impero in a 
position to scale internationally (see more 
metrics on the next page).

• Internationalization is driven by a proven 
go-to-market strategy with a clear 5-step 
approach. This approach has already shown 
significant traction in the DACH³ region. 

• Impero is led by a highly-skilled and 
professional management team supported 
by an experienced and competent Board of 
Directors. The current governance will 
provide a strong basis for global scaling.

35+ Passionate 
employees
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Key Figures

Scalability of platform that enables high growth 
rates and increases international reach

1) Calculated as 12 months churn divided by ARR at the beginning of the period.

5
8

13

19

28

42

2018 2019 2020 2021F 2022F 2023F

An
nu

al
 re

cu
rr

in
g 

re
ve

nu
e 

-D
KK

M

Expected annual ARR growth of ~50%

CAGR: 52% 

ARR development by end of Q1

D
K
K
M

Uplift on existing 
customers by end of 2022-Q1

Gross churn rate 
end of 2022-Q1
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growth towards 2023

44% ~50% 5%¹ 18%

Key SaaS metrics
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Drivers and trends

External and internal factors are driving companies to 
become more compliant in an efficient and digital way

External Factors

Adhere to regulatory and 
legislative requirements

Mitigate risk of fines or damaged 
company reputation

Adhere to customer and supplier 
demands for compliance

Demand for simple & intuitive 
compliance management software =
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Empower a 
digital agenda

Adopting a compliant culture 
throughout the entire organization

Streamline workflows 
and documentationIn
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“
Volkswagen Group on Impero

Impero is a great match for Volkswagen's tax 
function. With our joint effort, Impero is being 
rolled out throughout the [Volkswagen] Group 
and its subsidiaries, supporting our ongoing 
work with tax compliance management. 

Impero is a flexible, adaptable, and efficient 
platform that with ease has been tailored to 
our needs.

Petra Baumgarten
Head of Tax Reporting & Tax Compliance, Volkswagen Group
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Unlocking full market potential 
through several sales channels

Sales channels

Split of new ARR in FY21

Partners

Impero teams up with a trusted 
partner from a key accounting firm –
typically Big4 firms, who approves and 
recommends the platform.

The selected key accounting firms Impero 
is partnering with have access to 
enterprise customers and provides 
unique first-point-entry into new markets 
and a competitive advantage.

Impero has already established 
partnerships with:

Direct sales include inbound marketing, 
sales, and acquiring customers from 
other compliance platforms.

The channel is key for capturing a 
broader customer segment of 
companies and create awareness  of 
uplift opportunities for existing customers 
and general brand  recognition in the 
market.

Impero has set up a direct sales strategy 
to accelerate growth among new and 
existing customers.

Impero’s dedicated Customer Support 
team encourages customers to adopt the 
platform in other business areas, which in 
turn promotes uplift.

Impero has shown great potential 
for uplift on customers, thereby 
generating cost-effective sales. With 
several global companies as customers, 
Impero aims to continuously expand the 
platform to customers’ business units 
across the world.

Impero will establish local hubs to drive 
uplift and strengthen customer relations, 
offering support in local languages.

40%
Split of new ARR in FY21

60%
Uplift sales split between 
partner and direct sales

Direct Sales Uplift Channel

Several sales channels will ensure a strong basis for future growth
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Proven go-to-market strategy is 
efficient and highly scalable model

Strategy

Find partner(s)
First step is to establish partnership(s) with key accounting 
firm(s). Big4 firms are valuable due to their extensive 
network and large, attractive customer base

Go-to-market process

1/3 of all OMX C25 companies
10 Forbes2000 companies

119 customers
Customers in 10 countries

Prove Impero with “lighthouse” customers
Facilitate market position by signing key reference 
customers to validate Impero for both new customers 
and new trusted partners

Develop uplift to existing customer base
With new customers, Impero will focus on further driving 
additional sales to existing customers and thereby 
proving the software’s uplift-potential

Grow partner channels and develop direct sales
When key reference customers are signed, and a foothold in 
the country is secured, Impero will further push direct sales 
to support partner sales for accelerated growth

Set up local offices
When the customer base reaches critical mass, a local hub 
is set up to improve customer success management, 
support, and future onboarding of new customers

Proven case in DACH Impero in general

18% ARR uplift from existing customer base by end of 2022-Q1

Headquarter in Denmark
one local hub in Germany

and more local hubs coming

Local hub in Germany 
to better service the 

DACH region

17 new customers in DACH and 91% 
growth in ARR in FY21

>320% ARR-growth 
in total ARR Dec19-Dec20

(DKK 811K to 3.5M)

68% growth 
in total ARR Dec19-Dec20

(DKK 7.5M to 12.6M)

First partnership in 2018

Proven go-to-market model is developed for the global market and can potentially be implemented anywhere in the world 
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1

Impero will focus on growing its 
position in Northwestern Europe…

Two-fold strategy; Grow and expand

Grow foothold in
Northwestern Europe¹

KEY COMPLIANCE MARKETS
Addressable market: DKK 1.9B²1

1) Northwestern Europe refers to the countries of Denmark, Norway, Sweden, Iceland, 
Finland, United Kingdom, the Republic of Ireland, Belgium, the Netherlands, 

Luxembourg, Northern France, Germany, Switzerland, and Austria
2) Source CapitalIQ.  Ticket size for companies with DKK +7.5B in revenue is estimated 

to DKK 400K, and DKK 150K for companies with revenue in the range DKK 1B to 7.5B.
3) The demand for compliance is based on the Corruption Perception Index (CPI), 
which scores and ranks countries (0-100) based on how corrupt a country’s public 

sector is perceived to be by experts and business executives. The CPI is the most 
widely used indicator of corruption worldwide. 100 equals low to no corruption.

Impero has a targeted addressable market of 
DKK 6.3B¹ based on companies of a specific size 
(DKK 1B - 7.5B and > 7.5B) and degree of demand 
for compliance³. Both factors are essential for the 
adoption of compliance software. 

Impero's primary addressable market is mainly 
represented by Northwestern Europe and some 
global developed countries with the above traits. > Continue close collaboration with KPMG, to 

further exploit proven foothold in DACH

> Increase direct sales and uplift activities to 
reach broader customer segment and 
continue growing uplift in DACH

> Benefit from the strong scalability of 
platform and business model to expand to 
other countries in Northwestern Europe
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1) Northwestern Europe refers to the countries of Denmark, Norway, Sweden, Iceland, Finland, 
United Kingdom, the Republic of Ireland, Belgium, the Netherlands, Luxembourg, Northern France, 

Germany, Switzerland, and Austria
2) Source CapitalIQ.  Ticket size for companies with DKK +7.5B in revenue is estimated to DKK 400K, 

and DKK 150K for companies with revenue in the range DKK 1B to 7.5B.
3) The demand for compliance is based on the Corruption Perception Index (CPI), which scores and 

ranks countries (0-100) based on how corrupt a country’s public sector is perceived to be by experts 
and business executives. The CPI is the most widely used indicator of corruption worldwide. 100 

equals low to no corruption.

2

…and from here continue its growth 
journey into new global markets

Two-fold strategy; Grow and expand

Expand partner channel with 
new partnerships in new markets

The GRC market, in which Impero operates, is a highly fragmented global 
market, with key markets in Northwestern Europe and new markets 
comprising non-European countries with a strong demand for compliance 
management solutions (i.e., US, Canada, Japan, and Australia). 

The new markets constitute DKK 4.4B out of a total addressable market 
of DKK 6.3B, demonstrating a large market potential and demand for GRC 
solutions; Compliance is here to stay and grow.

NEW MARKETS
Addressable market: DKK 4.4B¹

> Benefit from the strong market position in North-western 
Europe and expand Impero to other key compliance markets 
worldwide (e.g. Canada, Japan, and Australia)

> Continue to search for potential trusted partners in other 
relevant markets globally and utilize the scalable nature of the 
partner channel to grasp market entry

> Expand Impero to become a market standard for 
compliance management platforms

2

2
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Platform overview

Impero provides a scalable toolbox of four key features 
that automate and digitize compliance workflows

Value creation for the customer

Map, assess and monitor all types of 
risks (from tax to finance and ESG to GDPR, 
etc.) and organize mitigating actions and 
controls in a unified risk framework across 
the entire organization

Risk 
management

Set up and manage controls and tasks 
required to address the identified risks. 
Assign responsibilities, set up KPI’s, 
documentation, and due dates to ensure all 
controls are carried out in good quality and 
on time 

Control 
management

Document all compliance workflows and 
document that all processes are carried 
out correctly. Past and current 
documentation can easily be tracked, all 
archived in a single, fully secure platform

Documentation
With all compliance processes bundled in 
one platform, customers can always access 
accurate, reliable and real-time data, to execute 
valuable reporting across their organization

Reporting

Overview

Gain full overview of  
compliance and risk 
management to reduce 
the risk of internal errors 
and misconduct

Efficiency

Streamline risk 
mitigation and 
compliance management 
to foster an efficient 
compliance culture

Assurance

Rest assured that executive 
reporting is accurate and 
reliable, mitigation of risks 
is effective, and the license 
to operate is secured

Adoption

Enjoy compliance 
management around an 
easy-to-use platform, with 
easy and quick 
implementation easily 
scaled and adopted across 
an entire organization

Security

Ensure that all processes 
and data management is 
fully secure and certified 
in accordance with 
regulations and legislation
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Platform highlights

…and make compliance simple and intuitive

• Easy-to-use and intuitive 
user journey

• Strong data integrity and 
security measures

• Customizable features and 
functionalities

Impero’s platform 
is built on a highly 
scalable SaaS 
business model

Focus on Tax 
and Finance

However proven applicability 
for all compliance workflows

Go-to 
Provider

Product development 
roadmap will ensure Impero 
at the forefront of technology

SaaS 
Platform

Distributed as a one-to-many 
cloud-based SaaS platform
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Organization

Management team with significant industry experience 
are focused on accelerating Impero’s growth journey

Rikke Stampe Skov, CEO
Rikke Skov is the Chief Executive Officer of Impero A/S, a 
position she has held since June 2018. Rikke drives the 
company’s vision and has been imperative in securing 
Impero’s strong and consistent growth, basing her 
initiatives on her vast experience in combination with agile 
innovation. Prior to joining Impero, Rikke spent several 
years as partner in PwC, co-chairing the Risk Assurance 
Services service line. Rikke’s extensive career also includes 
leadership positions with Maersk, ISS, and Siemens. 

Morten Lehmann Nielsen, CFO
Morten sets the course for Impero’s financial development 
to improve insights and investor relations. Further, Morten 
offers operational guidance, ensuring financial compliance, 
and providing transparency to support and evaluate the 
company’s financial strategy. Morten previously spent 
sixteen years in blue-chip organizations such as Demant, 
Oticon Medical, and Deloitte working with investor 
relations, finance management, and M&A activities in 
Denmark and USA.

Allan Lykke Christensen, CTO
Allan Lykke Christensen has joined Impero as the Chief 
Technology Officer as of January 2021. Allan is 
instrumental in the continued development of the Impero 
platform and securing its DNA of intuitive and efficient risk 
and compliance management. Prior to joining Impero, 
Allan was the CTO of Boyum IT Group and also served as 
Head of Delivery & Optimization with the LEGO Group for 
several years.  

Jacob Engedal Sørensen, Founder
Jacob Engedal Sørensen is the co-founder of Impero with 
Morten Balle. Jacob envisioned the concept of a compliance 
platform combining digitized automation of controls with 
intuitive workflow from which Impero was born. Jacob 
continuously supports the organization with its rapid 
market expansion and business development. Prior to 
founding Impero, Jacob was a manager within Risk 
Assurance Services with PwC and has also worked within 
Enterprise Risk Services with Deloitte.

Morten Balle, Founder
Morten Balle is the co-founder of Impero with Jacob 
Engedal Sørensen. Morten Balle has, since the 
conceptualization of Impero, been instrumental in 
product development and innovation, and key to the 
seamless unification of simplicity and compliance.  Prior 
to co-founding Impero, Morten worked within 
Enterprise Risk Services with Deloitte. Before this, he 
also held positions as an IT Business Consultant with 
larger Danish organizations. 

Shane King, CMO
Shane heads Impero’s marketing team and is a key player in 
driving the company’s successful internationalization and 
securing growth. Shane further manages the strategic and 
tactical planning of entering new markets in close 
collaboration with the entire management team.  Prior to 
joining Impero, Shane was Digital Marketing Director at 
Visma Enterprise, Creative Director at Falcon.io, and 
Director of Digital and Creative at Planday.
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Organization

Impero is supported by a highly competent 
and experienced Board of Directors
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Jørn Grove, Board member
Jørn Grove is a member of the Board of Directors at Impero 
A/S. Jørn is a serial investor and has longstanding 
experience from various industries.

Carsten Gerner, Board member
Carsten Gerner is a member of Impero’s Board of Directors. 
Carsten is a serial board member with extensive experience 
in audit and risk management. He has been one of the key 
players in Danish Big4 as the former Territory Senior 
Partner and CEO of PwC. Carsten has an active track record 
as a non-executive board member in several large Danish 
companies. 

Line Køhler Ljungdahl, Board member
Line Køhler is a member of Impero’s Board of Directors. Line 
is currently the Chief Legal  Officer of Bang & Olufsen A/S 
and member the Executive Management Board with 
responsibility for Global Legal, IP, Commercial brand 
Protection, Enterprise Risk Management, Compliance, and 
Insurance. 

Helen Agering, Board member
Helen Agering has long and thorough knowledge of the 
start-up ecosystem due to her experience within the field. 
Helen Agering is Partner at Tempeludden AB and Strategic 
Advisor with Kognity AB.

Sten Tore Sanberg Davidsen, Vice Chair
Sten Davidsen is a member of the Board of Directors at 
Impero. Sten’s long career within executive positions 
includes the positions of CFO at KMD A/S and CEO at KMD 
BPO A/S and the COO position with Oticon A/S. Sten is a 
dedicated member of several boards of both small and large 
Danish companies. His vast experience spans management, 
finance, IT, legal, strategy, and change management. 

Jørgen Bardenfleth, Chair
Jørgen Bardenfleth is the Chairman of the Board at Impero. 
Jørgen is a serial investor and board member in several 
organizations operating in tech, MedTech, science, and 
consultancy. Jørgen’s long experience within the 
technology and IT sector include executive positions with 
tech enterprises Hewlett-Packard, Intel, and Microsoft. 
He is also an educator with Copenhagen Business School 
and Board Assure. 



Thank you
Sign up to receive news about Impero at:
impero.com/investors

Rikke Stampe Skov
CEO, Impero
Email: rss@Impero.com

Morten Lehmann Nielsen
CFO, Impero
Email: mln@Impero.com

Certified Adviser

https://impero.com/investors/

